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To:   Board of Education 

  Matt Wien 

From:  Sonia Gomez Eckley, CPA 

  Assistant Superintendent, Business Services  

Subject: First Interim Report 

 

The District's First Interim Financial Report consisting of current-year financial statements 

and budgets for all funds, as well as the required State reports, is attached. This memo 

provides a narrative overview of the report. 

 
Background 

The District is required to formally report to our community, the Los Angeles County Office 

of Education (LACOE), and the State of California our actual financial results of 

operations three times a year.  In addition to providing July 1 through year-to-date results, 

the reports also provide projected results for future periods. The required reports are as 

follows: 

 

Report Reports Actual Financial Results Through: Due Date 

First Interim October 31 December 15 

Second Interim January 31 March 15 

Unaudited Actuals June 30 September 15 

 

Financial Reports Included in First Interim Report to the Board 

The following reports are provided in this document: 

• First Interim Budget Projections (showing the Original Adopted Budget and 

the revised First Interim Budget) 

• First Interim State Report (SACS format) 

• Multi-year Projections 

• State Criteria and Standards 

 
Year-to-date financial statements reflect actual financial results from the District's 

accounting system which is maintained through LACOE on the BEST accounting system.   

For the First and Second Interim Reports, results are on a cash basis (no accruals are 

booked).  Accruals are recorded for the year-end financial statements. 
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Current year budgets and multi-year projections are based on information provided by 

LACOE, the California Department of Education, School Services of California, and other 

relevant professional sources. A summary of the various factors used is attached at the 

end of this memo. Additional discussion is provided below. 

Current Year Budget 

At First Interim, the District updates its original 2023-24 budget (adopted by the Board of 

Education on June 28, 2023) to reflect current financial projections. All budget 

adjustments were routine.  

Routine First Interim Budget Adjustments: The District reviews all of its accounts and has 

adjusted its First Interim budget projections to reflect the following: 

 

 Normally, the District will review second-month enrollment and, if there is a 
material increase, potentially adjust its revenue accounts that are based on 
Average Daily Attendance (ADA).  Second-month enrollment totaled 9,808, which 
is 54 students more than the second-month enrollment for the 2022-23 school 
year.  
 

 Categorical revenue accounts are updated to most recent grant/entitlement letters 
and other information received from the State and Federal governments. 
Corresponding expenditure accounts are also adjusted accordingly.  Indirect costs 
are updated to reflect changes in total estimated expenditures. 
 

 Other income accounts are analyzed and adjusted to reflect year-to-date receipts 
and estimated year-end amounts. 
 

 Revenues and expenditures of programs that encroach on the General Fund are 
updated to current projections and contribution accounts are adjusted accordingly. 
 

 Salary and benefits accounts are adjusted to reflect updated staffing levels and 
changes to benefit costs, including health insurance costs. All budgets reflect the 
most current negotiated agreements with employee bargaining units including a 
negotiated 5.5% salary increase to the prior year 2022-2023 salary schedules 
approved since budget adoption.   
 

 All expenditure accounts are analyzed and adjusted to reflect year-to-date 
expenditures and estimated expenditures to finish the year. 
 

 Carryovers from prior year budgets are adjusted accordingly. 
 
 
At the original adopted budget, the District projected an Unrestricted General Fund net 

loss for the 2023-24 fiscal year of ($791,350). After all of the above adjustments, the 

2023-24 updated First Interim budget reflects a net decrease of ($7,090,652). 
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The revised unrestricted ending fund balance is projected to be $22,202,271 or 14.11% 

of total General Fund expenditures. This amount is $17,480,970 above the State-required 

3% reserve. 

 
Multi-Year Projections 

The most important element of the First Interim Report is the three-year projection for the 

General Fund. In this forecast, the District projects its financial prognosis for the current 

and subsequent two years. The purpose of the projection is to report to its stakeholders 

on the continued fiscal viability of the District. The projection provides the rationale for the 

District's choice of certification options (Positive, Qualified, or Negative) on its Certification 

of Financial Condition. 

Please refer to the attached summary for details of the significant variables and 

assumptions used in the preparation of the District's three-year projection. 

 
The following discusses the most significant items in the three-year projection: 

 
LCFF: The District is utilizing the Department of Finance's estimated statutory COLAs 

and resulting LCFF Funding Rate percentage changes.  

 

BUSD Unduplicated Percentage of enrollment for 2023-24 through 2025-26 3-year 

averages 37%, based on a rolling three-year average. 

 

ADA: The 2023-24 Enacted State Budget significantly changed how average daily 
attendance is applied for funding purposes.  The District is using a 3-year average of 
reported ADA for revenue projections. The District is projecting no change in enrollment 
for the subsequent two years.  
  

Employee Compensation:  Normal ongoing step and column increases are included in 

the three-year projection. Additional expense to the District caused by the increase in the 

STRS and PERS rates is also included. Rates are as follows: 

 

Fiscal Year STRS PERS 

2023-24 19.10% 26.68% 

2024-25 19.10% 27.70% 

2025-26 19.10% 28.30% 

 

Negotiations for 2024-25 are in the “Sunshine” stage.  The effect of any potential 
future raises has not been reflected in the out-year projections. 

 
Budget Additions:  No other budget augmentations, other than routine inflationary 

increases, have been added. 
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Ending Fund Balances 
 
The District's unadjusted three-year projection shows Unrestricted General Fund ending 
fund balance amounts as follows: 
 

 

 

Total Unrestricted 

Fund Balance 

Percent of 

General Fund 

Expenditures 
 

    

June 30, 2024 $22,202,271 14.11%  

June 30, 2025 $17,541,802 11.44%  

June 30, 2026 $16,061,776 10.41%  

 

This results in the following unrestricted Ending Fund Balances: 

 

  
 
 
Unassigned 

 
 
 
3% Minimum 

 
 
Unassigned Amount       
Above 3% Minimum 

 
Unassigned as a 
Percent of General 
Fund Expenditures 

June 30, 2024 $ 22,202,271 $ 4,721,301 $ 17,480,970 14.11% 

June 30, 2025 $ 17,541,802   $ 4,598,760 $ 12,943,042 11.44% 

June 30, 2026 $ 16,061,776 $ 4,629,300 $ 11,432,476 10.41% 

 

 

Required Disclosure under Education Code Section 42127(a)(2)(b) regarding 
reasons for Ending Fund Balances above the state-recommended minimum level 

Education Code section 42127(a)(2)(b) requires a statement of reason that substantiates 
the need for assigned and unassigned ending fund balances in excess of the minimum 
reserve standard for economic uncertainties for each fiscal year be identified in the 
budget. 

The Board of Education of the Bonita Unified School District’s policy is to maintain a 
prudent reserve that provides for anticipated future expenditures for technology, 
instructional materials, and other necessary instructional expenditures. The District must 
also have funds available to mitigate the costs to the District of declining enrollment. 
Additionally, the reserve is maintained to provide for unplanned or emergency 
expenditures that might occur in the future. The District must also plan for future facility 
needs. Finally, the District must plan for future downturns in the state economy which 
could negatively affect the District's budget. 
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Certification 

Based upon current projections and budget assumptions regarding State funding and the 

District's financial condition, the District is certifying with a Positive Certification.  Per State 

guidelines, a Positive Certification indicates that, based upon current projections, the 

school district will meet its financial obligations for the current fiscal year and subsequent 

two fiscal years. 

Conclusion 

The First Interim Report is an important document in the District's ongoing 

communications to its stakeholders. The report and certification provide accountability 

and evidence of stewardship to our community. 
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Bonita Unified School District 
2022-23 Budget Projection Assumptions for  

First Interim Fiscal Years  
Ending June 30, 2024, 2025, 2026 

 
 2023-24 2024-25 2025-26 

 LCFF    
Statutory COLA 8.22% 2.00% 3.29% 

    
        Funded COLA 8.22% 2.00% 3.29% 
    

3 Year Average Unduplicated % 36.96% 36.35% 36.18% 

    
Per ADA change to LCFF $942 $224 $404 

    
LCFF dollars per ADA $12,214 $12,438 $12,842 

    
$ Change from Prior Year $6,749,192 $1,907,993 $3,759,983 

    
Funded ADA 9,342 9,327 9,327 

    

 Categorical Program COLAs    

Federal Programs None Projected None Projected None Projected 

State Programs 8.22% 2.00% 3.29% 

    

 Lottery (per ADA) Unrestricted $177 $177 $177 

 Lottery (per ADA) Restricted  $72  $72  $72 

    
Addition to Special                          

Education Contribution 

Based on current 

income estimates from 

SELPA and current 

expenditure projections 
5.0% 5.0% 

STRS and PERS increase $244,343 $207,215 $96,762 

    

Employee Compensation increase 

(Other than step and column) 
5.5% 0 0 

    

 Supplies and Services 
Based on current 

expenditure 

projections 

Adjusted by CPI 

3.03% 

Adjusted by CPI 

 2.64% 
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